Myanmar/Burma Emergency Aid Network

Cyclone Nargis relief and early recovery work - Reprt from the field
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Executive summary

MBEAN inaugurated its early recovery programmesirdutthe third week of May,
after two weeks of extensive food and non-foodritistion programme, covering
35,000 survivals in 44 villages. We believe thatis important to incorporate
development element while emphasizing on humaaitanelief activities so that aid we
provide is sustainable in the long term. From 28yNb 30 June, MBEAN rehabilitated
22 village ponds in 22 different villages, repair@e®-mile long dyke in Dedaye area
and distributed stationary to 5,003 primary, midatel secondary school students from
28 government schools and 2 monastic schools. MBBAS continued to distribute
rice in Dedaye area.

News on cyclone victims and domestic as well asri@tional efforts to help them

rebuild their lives hardly appears on world mediad we are seeing a sharp fall in
funding, making it difficult for many local reliejroups to continue their vital work.

MBEAN is striving to meet the needs of the commiesitfrom the two current focus

areas, and will expand to other areas to fill ia ¢gaps left behind by relief groups that
could no longer continue their work. Coordinatiorfprmation management, strategic
planning and volunteer management of MBEAN are igling better, and with more

funds, we can not only continue but also expandecwvery programmes.

MBEAN has changed its strategy in fundraising. M/kve are still seeking donations
from individuals, we are also submitting specifroposals to different funding bodies.
We would like to urge all the donors to continuparting us.

Background

Office for the Coordination of Humanitarian Affaif®@CHA) reports that an estimated
2.4 million were severely affected by cyclone, whis equivalent to one third of the
entire affected population of 7.2 million. The ren of dead or missing remains at
130,000. Survivals have to continuously move betweamps and their original

villages due to complicated arrangements, andvadiit is very difficult to locate the

survivors. UN and Red Cross Movement are makingsee appeals to meet the
growing needs of the survivors. Humanitarian agenare now seeking a further
US$303.6 millions so that they can continue asgistie survivors.

Geographic coverage

MBEAN is now concentrating its early recovery pragumes in two townships:
Kungyangone and Dedaye. In Kungyangone townshBREAN continues to work
closely with Tawku village, and in Dedaye townstMBEAN is helping six village
tracts with their livelihood related activities.
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Map 1. Enlarged map showing our focus area in Kunggngone Township
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Map 2. Enlarged map showing our focus area in Deda&Township
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Population coverage

Total beneficiaries from 23 May to 30 June = fargpcommunities working on 7,326
acres of paddy fields, and 5,003 school children.

Activity coverage

Our main activities include distributing stationany 5,003 school children, pumping
out salt-water, repairing a 9-mile long dyke, anstrtbuting hand-tillers, fertilizer,
seeds and diesel to 46 farmers.

Stationary Distribution

We have learned, after many discussions with sargivthat the best way for cyclone-
stricken children to return to normalcy is to htipm get back on their daily routine as
quickly as possible. Since June coincides the iogeseason of all schools throughout
the country, we have decided to provide stationtargchool children, while UNICEF
and Save the Children concentrate on repairingashdVe provided 6 exercise books,
4 pencils, 1 ruler and 1 eraser each to primargalcstudents, 6 exercise books, 2 pens,
1 ruler and 1 eraser each to middle school studemds$ exercise books, 2 pens, 1 ruler
and 1 eraser each to secondary or high schoolrdgidén total, we provided 30,018
exercise books, 20,012 pencils and pens, 5,008rated 5,003 erasers.

Pond Rehabilitation

We have rehabilitated 22 ponds in 22 villages ml&ge tracts in Kungyangone and
Dedaye township. Not only did we provide necessayipment such as shovels, lime
bags and diesel, but we also provided food togdllaolunteers.

Repairing a 9-mile long Dyke

There are thirteen village tracts on the easterhmstand of Dedaye. To the south of
these villages, there exists bay of Mattaban, éoEhst and North is Toe River and to
the west is Thandi River. A dyke is needed to pn¢\salt-water intrusion, and in
1960s, the government built part of the existing,omhile the villages completed it to
9.5 mile long, 8 ft high and 16 ft wide. This dygeevents more than 7,000 acres of
paddy fields in our focus village tracts, namelk&at, Shan Kan, Tamatagaw, Mayan
West, Taw Chite, and Kyondat.

Tidal waves during the cyclone broke the dyke in different places, flooding
thousands of acres of fields. Much salt-waterag/ isubsided, but from damaged and
broken places, salt-water keeps flowing into pafielgls, making it impossible to till
the lands and sow the seeds. Villagers approaokedsking for assistance for this
daunting task, and after many discussions with theih after getting a promise from
them that they would contribute to this task, wated the repairing process on 1 June.
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Enlarged map of affected area with locations oflagjes and Tamatakaw
Embankment

\* Toe River
T~ Embankment
Gulf of Montama
e (Mattaban)
Thandi River
Activities and Timeline of Repair
Activities 'wk of | 2wk of | 39wk of | 4" wk of | 15wk of | 2wk of
Jun Jun Jun Jun July July
Assessment| X - - - - -
Purchasing | X X X X X -
PVC rice
bags,
bamboos,
nails and
ropes
Transporting| - X - X - -
materials
Repairing - AlLe Kyun Pin, | Taw Taw Ale
Kone, Taw Pu Paung Paung Kone
Kyun Pin, | Lwe, Taw | Sein Sein
Toe- Paung
Tamatakaw Sein, Toe
Monitoring | - AlLe Toe, AlLe| Toe, A | Toe Taw
Kone, Taw | Kone, Le Kone, Paung
Paung Sein Taw Taw Sein, A
Paung Paing Le Kone
Sein, Sein,
Kyun Pin | Kyun Pin
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Expected completion date of this process is Julyahd the last 4,000 ft of the broken
part is being repaired since 12 July, using as na@any00 village volunteers. The local
irrigation department repaired the parts built bg tgovernment and the villagers
repaired the rest. Tides are at their highest dutire fourth week of July, and the
process will finish in time to help prevent saltteraintrusion to paddy fields, which by
then, will see young and thriving paddy shoots.

Assisting farmers in Tawku

During the early weeks of Nargis relief operatiore met 256 families from Tawku
village in the relief camps in Kungyangone Townshipere we distributed emergency
food items. Among those 256 families, 46 of thermmentheir own farm lands. Other
families are wage-earners, dependent on landediésm$Supporting landed families to
revive their rice farming can indirectly benefit #le other wage-earners working on
those lands. MBEAN volunteers visited Tawku vitatp collect data at the end of
June and starting 1 July, MBEAN plans to providediased assistance to this small

farming community.
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Table 1. Detail amount of supplies distributed (1May to 30 June 2008)

Note: Only rice and pain-relief cream were disttdglifrom 23 May to 30 June. Other
figures do not change from Week two report.

7 Weeks
Sr. Item Local Unit (11 May to 30 Sl unit
June)
Total
Food
1 | Rice (1 bag = 49 Kg) Bag (1 ¥ tin) 951.25 46611.25Kg
2 | Cooking oil Viss 283.5 462.9555 Kg
3 | Tuna can/ Fish can piece (125 Q) 26969
4 | Instant cereal drink (Calsome) packet (25 g) 0698
5 | Potato Viss 284 195.96
6 | Beans/ Chick beans / Split pea Viss 142 440.91 Kg
7 | Biscuits bag 4
8 | Salt bag (0.5 Viss) 656 404.984 Kg
10 | Food package Pack 500
Water
11| Drinking water Bottle (20 liter) 90 600 liters
12 | WaterGuard (0.6% sodium bottle (250 ml) 89 Can tre&83000
Hypochloride solution) liters of water
13 | Water purification tablets box 236
Personal hygiene
14 | Antiseptic liquid / Carbolic oll gallon 98 42i8elrs
15| Septidine bottle 120
16 | Bar soap/ Carbolic soap (1 block block 4706 11904 pieces
= 4 pieces)
17 | Lime powder (calcium bag (14 Kg) 295 2660 Kg
Hydroxide)
18 | Sanitary napkins piece 870
Shelter & clothing
20 | Tarpaulin sheet (9 feet X 12 feet) piece 549
21| Tarpaulin sheet (12 feet X 12 piece 80
feet)
22 | Tarpaulin sheet (width: 6 feet) yard 1444 18thks
23 | Insecticide treated bednet (ITN) piece 500
24 | Blanket piece 3168
25| Clothes piece 3356
26 | Towel piece 10
27 | Slippers (flip flop) pair 1115
28 | Under wear piece 196
29 | ORS (for 100 cc water) sachet 9850
30 | Antibiotics box 11
Miscellaneous
31 | Bucket (30 inch) piece 600
32 | Diesel gallon 20 90 liters
33| Candle piece 4020
34 | Food tray piece 176
35 | Kitchen set set 50D
36 | Medical supplies (Kyats) 1,355,565
Total value of commodities distributed (Kyats) 49,80,410
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Graph 1. Expenses on different activities
(in MMK)

Stationary
Distribution
6,002,295

Embankment Repair
10,909,490

Pond Rehabilitation
2,440,000 Distribution of
Emergency

supplies
49,880,410

Financial information

Donation received

group donors around the world.

As of 30 June 2008, we have received 133.5 mikigats from individual and

Donations

133.5 million Kyats (approx. £ 6615 US$ 133,508)
Expenditure 83.6 million Kyats (approx. £41,788J5$ 83,576)

Table 2. Cash donations received as of 30 June 2008

1 UK 47,606,000 23,803 47,606| 36%
2 Singapore 5,415,000 2,708 5415 4%
3 BMAA 10,245,000 5122 10,245 8%
4 AMIMA 8,000,000 4,000 8,000f 6%
5 Myanmar Cupid 5,600,000 2,800 5600 4%
Community
6 Local 15,793,000 7,897 15,793 12%
7 Holland 2,000,00( 1,000 2,0000 1%
8 British Embassy 19,820,000 9,910 19,820, 15%
(21,200,103)*
9 Sae Taw Win Dhamma 9,458,000 4729 9458 7%
group (USA)
10 | Better Burmese Health 6,000,000 3000 6000 4%
Care (BBHC)
11 | US 3,571,000 1786 3,571 3%
133,508,000
Total MMK | £66,754| US$133,508 100%
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Exchange rates

Exchange rate of Kyats to US$ and GSP (£) vaegedding on the type of
transaction occurred. For reporting purpose, wethiséollowing exchange rates.

1 GBP = 2000 MMK
1 USD = 1000 MMK

Table 3. In-kind Donations received as of 30 June0P8

1 BBHC 30,000 PVC rice bags equivalent to 2.7 amlkyats

2 Diethelm Paracetamols worth 25,000 kyats andi80gs of
tapaulin worth 0.64 million kyats

3 Locals 6,529 clothing items, blankets and towels

4 UK Water purification tablets worth GBP700

5 Myanmar Cupid Water purification tablets worth S$2,500

Community
6 International School 1,080 food packages andfoeeaid supplies
7 Locals Free rental of mini trucks and trucks for

transportation, 3 bags of rice, 6 bags of salt seie

Expenditure

We used a total of 82.06 million Kyats in the fisgtven weeks to purchase, transport,
and distribute emergency food and non-food itemBEMN spent 1.3 million Kyats
for Medical supplies to be used in our mobile diand township health departments.
MBEAN spent 0.24 million Kyats for meals for volesets.

Challenges

We are still facing challenges on raising more 8indur new strategy on targeting
specific donors for specific projects prove to hecessful, and we will continue

operating that way, while we will still seek furthéonations from existing generous
donors. We are more hard-pressed to continue otk than ever, since many groups
have stopped their operations due to fund shortgkeven international organizations
and UN are expecting a pipeline break, if new fagdioes not flow in soon.

Future plan

With a new management structure to be developediwMBEAN, the whole team
will be able to operate even more efficiently. Somolunteers promise to continue
assisting survivors as late as December 2008, anargvat our final process of drawing
a detailed strategic plan.

We will continue using an extensive local networld a&ontacts for our activities, and
will include villagers as much as possible into aark and share skills with them so
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medicine, tapualin, PVC rice bags, stationary
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that the projects become their own, and they hhgeability to run them once we exit
from their areas.

We will continue providing support for school chidgeh, and using schools as our entry
point, we will teach health education to villageasd provide locally-made water
purification systems, made available to purchase TyirstAid, and toilets.
Psychosocial support of young survivals will be tigatarly paid attention, and
entertainment and play programmes will be laundwh. Nutrition programmes will
also be implemented in the areas where UNICEF #imer anternational organizations
cannot reach, and such care package will be prdwdesistently and fairly to all the
young survivors.

Livelihood activities will be continued not onlyrféarmers but also for fishermen and
more vulnerable groups such as female-headed haldseboth in current focus areas
as well as new areas. Fishing nets, vegetables sewtllivestock are priorities for these
groups.

Acknowledgement

On behalf of the cyclone affected communities, vaeild like to express our heart-felt
gratitude to individuals and groups who have suggabiour work in-cash/ in-kind
throughout these weeks. We are indebted to loddlirternational donors who have
given generously. MBEAN is also thankful to RAPUK, Avaaz, RBC Trustees (CI)
Limited, Myanmar Cupid Forum members, Moegyo Hurtearan Foundation, RI,
BBHC, AMIMA, BMAA, Sae Taw Win Dhamma Society in ({ifarnia, Google
Internet Care, Yogi House, and local truck ownenstheir continue support on our
work. We would also like to express our thanksuiediraisers from UK and all over the
world, who are working round the clock to help ositnue our work.

Further Donations

Please send your further donations to
Account holder: Rapid UK

Account Number: 03355317

Bank Name: Lloyds TSB

Branch: Kingswood Branch

Country: UK

Sort code: 30 94 80

with a reference ‘BURMA APPEAL’

Cheques should be made payable to "Rapid UK". Siistate "Burma”. The address
for cheques is

RAPID-UK

Beech Lodge

Jacobstowe

Okehampton

Devon EX20 3RG

Website links
MBEAN (http://www.burmarelief.orjy

Daily report from the fieldhttp://report.burmarelief.oryy/

Activity photos(http://www.burmarelief.org/Photos.agpx
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